THE SILK INDUSTRY

199

A. Outside Forces Making for a Change
	B. Changing Situation
	G. Traditional Forces Bearing on Change


	New leader created
	


	by the reform.
	


	(B) Economic  benefit
	(B) No direct economic


	of the reform to the
	reward for the position


	leaders.
	of the village head as


	
	such.

IH. Intentions of the
	III. Programme of Re-
	III. Traditional  method

agent of change :
	form :
	subject to change :

(A) To apply scien-
	(A) Initiating, organi-
	(A) Technical   defects

tific   knowledge   of
	zing, and directing the
	of the traditional

the silk industry in
	reform programme by
	method :

order to :
	the staff and students
	


	of the School in :
	

(x) Prevent       di-
	(i) Dependence on
	(i) Infected       eggs

sease  germs  car-
	the   specialists   for
	produced    by    in-

ried by the egg of
	egg supply.               j         dividual families or
	
the worm.
	|         by  local  hatcheries
	

	
	caused    widespread


	
	disease.

(2) Increase     the
	(2) Raising   worms
	(2) Customary

quantity and im-
	under   the   super-
	method   leaves   the

prove the quality
	vision of the teach-
	process of growth of

of the cocoons.
	ing centre.
	the  worm  unregu-


	
	lated,  causing high


	
	reduction   in   pro-


	
	duction   and   poor


	
	quality  of the   co-


	
	coons.

(3) Produce     raw
	(3) Establishment of
	(3) Irregular     fine-

silk up to the ex-
	factory     equipped
	ness and frequency

port standard.
	with           modern
	of break of the silk


	machines.
	fibre reeled by the


	
	old type of machine.

(B) Organize the in-
	(B) In the reform pro-
	(B) Individualistic

dustry on the prin-
	gramme.
	nature of the domes-

ciple of co-operation.
	(i) Co-operative as-
	tic industry, (j) Confirmation of


	pects :
	the new ides* from


	(a) Common
	the tradition :


	house   for   raising
	In classical teach-


	young worms. (b) Co - operative
	ing, and In practice in col-


	factory, (i) Ownership be-
	lective drainage and credit system.


	longing   to   mem-
	


	bers.
	


	(ii) Raw mtteral
	


	supplied by mem-
	


	bers.
	


	(iii) Profit     dis-
	


	tributed       among
	


	members.
	

